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Reporting to: 
Head of Fashion & Retail 
  
Assignment: 
Approx. 2–3 months starting asap 
Days: Minimum 4 days/week 
  
Rate: 
We are happy to offer a monthly retainer for established freelancers/sole-traders on a fixed 
per month basis: 
X4 days/week: £4,000 per month pro rata 
X5 days/week: £5,000 per month pro rata 
  
We also offer the opportunity to join on PAYE which includes holiday entitlement of 25 days 
pro rata.  If the contract is extended this provides contributions to pension and the wider 
benefits of DK&A including profit share, healthcare, life insurance etc. 
  
The PAYE rate for this role is:  £45,000 pro rata 
  
Location:  The Factory, Southfields, SW18 
 
 
CONTEXT 

A DK&A specialist sector is fashion and retail.  One of the largest luxury goods groups work 
with us across a range of projects, brands and territories.  Several projects have recently 
landed from various parts of this business. 
  
A new project relates to one of the world's most famous global luxury brands.  We have 
worked with this House over the last 12 months.  In the UK, we have helped with change 
management in preparation for a retail transformation and opening of a new flagship store.  
In the US, we have worked their design team to research and develop a new technology 
product. 
  
We have now been asked to support the London flagship on a technical piece of service 
design.  This relates to the opening of a new store and planning customer journeys.  The 
project will require:  journey mapping and discovery with boutique staff; some highly 
focussed client ethnography; co-creation of new service solutions with boutique staff; 
delivering a service blueprint as an updateable toolkit. 
  
This project is part of a longer-term initiative with DK&A and the outputs and outcomes will 
feed in to other projects we are running for the brand and the group's companies. 
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ROLE DESCRIPTION 

 

Account and project management 

To be a principal point of contact for the project. You will manage the relationship/s on the 
project reporting to the Head of Fashion & Retail and the MD. 
  
You will manage regular reporting both internally at DK&A (weekly team meetings, financial 
management) and with the client (weekly cadence calls and other reporting as required). 
  
You will oversee the project plan and budget and manage these effectively. We use agile 
techniques including: whiteboards for scrum; online workflow; Slack for comms etc. 
  
You will manage the input of others on the project including home team and freelancers / 
Associates. 
  
Strategy and Design delivery 

You will work closely and collaboratively with the designers and researchers on the project. 
DK&A project leads tend to be designers who can be player managers. 
  
You will help refine the initial strategy agreed with the client and turn this in to a detailed 
programme. 
  
Depending on your skills and capabilities you may chose to co-deliver elements of the 
project (such as research and co-creation). Your role includes ensuring that all the design 
work happens effectively to quality, time and budget. 
  
You will drive high quality outcomes and outputs including ensuring effective synthesis and 
polished deliverables well-presented to the client. 
  
 
DK&A AND DESIGN THINKERS ACADEMY 

During your engagement you will work as a team member of DK&A and the Design Thinkers 
Academy London. Depending on your skills, experience and workflow, you may be asked to 
contribute to other projects. At all times you will be expected to work on behalf of the 
business and play a full role as part of the home team based at The Factory in Southfields. 
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How to apply: 
Please send your CV, cover letter and portfolio to Studio Manager, Lena Nielsen, on 
lena@kesterassociates.co.uk 


